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We will introduce how to use generative AI to help you "gather information" and “form a hypothesis“.

Overview of this part

• Gather your customers' 

business goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

• Organize the strengths and 

weaknesses of your company 

and your competitors based on 

the hot buttons of the project 

• Organize your own proposal

• Present your understanding of 

the customer first

• Create materials that convey 

through visual design

Gather information Form a hypothesis Verify

Practical Skill 1: 

Use generative AI to efficiently collect and organize "customer interests"

Practical

Skill
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We have developed prompts that can be used for "gather information" and "form a hypothesis“.

Overview of this part

• Gather your customers' 

business goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

• Organize the strengths and 

weaknesses of your company 

and your competitors based on 

the hot buttons of the project 

• Organize your own proposal

• Present your understanding of 

the customer first

• Create materials that convey 

through visual design

Gather information Form a hypothesis Verify

Practical Skill 1: 

Use generative AI to efficiently collect and organize "customer interests"

1

2

3

4

Practical

Skill
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4 prompts we will present today

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis

We will introduce it with a demonstration.
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4 prompts we will present today

The first prompt is the Customer Analysis Prompt.

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis
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Gather information

(1) Customer Analysis Prompt | Purpose

Fully understanding the customer is the first step in the proposal process. We need to gather extensive information on the customer's 

management philosophy and vision, changes in the business environment, mid-term management plans and business goals, target project 

goals, etc.

Efficiently gather the customer's business goals and issues necessary to understand the customer.

Information required for 

customer analysis

Management Philosophy/Vision

Goals of the project

Changes in the business environment

(External and Internal Environments)

Mid-Term Management Plans and 

Business Goals

"Vision Understanding Sheet" 

to help you gather all the necessary information

Even if you have a point of view to keep in mind, it's hard to fill 

it in manually from scratch.

frameworking
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Gather information

(1) Customer Analysis Prompt | Purpose

Fully understanding the customer is the first step in the proposal process. We need to gather extensive information on the customer's 

management philosophy and vision, changes in the business environment, mid-term management plans and business goals, target project 

goals, etc.

Efficiently gather the customer's business goals and issues necessary to understand the customer.

Management Philosophy/Vision

Goals of the project

Changes in the business environment

(External and Internal Environments)

Mid-Term Management Plans and 

Business Goals

Developed “Customer Analysis Prompt” to gather 

information more efficiently and in less time.

Information required for 

customer analysis

"Vision Understanding Sheet" 

to help you gather all the necessary information

frameworking

Even if you have a point of view to keep in mind, it's hard to fill 

it in manually from scratch.
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User Input Sample

No in-house knowledge

Customer 

Name

XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international airport.

Automatically respond to telephone inquiries and provide voice guidance and flight information.

In addition, it connects to the operator terminal and exchanges calls with the staff of the passenger 

guidance service company.

industry International Airport Operations

Company size ¥82.9 billion

Gather information

(1) Customer Analysis Prompt | Overview

Simply enter the customer name and a brief case summary as shown below to get the information you need to understand your customer, in 

an organized manner

Simply enter the customer name and case summary to quickly get the information you need.

# Prerequisites

How to use

Please refer to the item on the right of the special site "

1.1 Collect customer and competitor information according to the frame" on the 

special site for utilizing CPC generation AI. 

* Click on the blue text above

Edit Question Template

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
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Actual output

Management Philosophy (Vision, Mission, Values)

Vision: Strengthen its position as an international hub for comfortable air travel by providing fast and accurate information to all 

passengers using XX International Airport.

Mission: To improve customer service at international airports and to maintain and improve advanced information delivery systems to 

meet the needs of passengers.

Values: Customer-first, innovative, trustworthy, and sustainable, and transparent service to all stakeholders.

Principal Businesses

Business domain: Efficient and prompt information provision services to international airport users.

Main products and services: Updating the automatic telephone response system, providing flight information, and customer support.

Business composition ratio: Specific percentage is not available

sales

Sales trends for the last three years: FY2021: 80.0 billion yen, FY2022: 81.5 billion yen, FY2023: 82.9 billion yen.

Year-on-year change: 2021-2022: 1.9% increase, 2022-2023: 1.7% increase.

Compared to the industry average: The industry average growth rate is about 2%, and the growth of XX International Airport is almost 

the same as the industry average.

Number of Employees

Total number of employees: Approximately 1,200 people.

Breakdown by employment type: 800 full-time employees and 400 part-time and contract employees.

Personnel composition by department: 600 in the operations department, 300 in the customer service department, and 300 in the 

administration department.

Changes in the external environment to be aware of

Market trends: International travel demand is recovering and is expected to grow by 10% year-on-year in 2024.

Competitive Landscape: Major competitors: Other international airports (e.g., Tokyo Haneda Airport, Kansai Airport).

Market share: International airports account for approximately 25% of the market.

Competitive strengths: high service quality, advanced IT infrastructure.

Legislation: New security standards and enforcement of data protection laws can have an impact.

Social demands: There is a need to strengthen sustainable operations related to SDGs and ESG investment.

Changes in the internal environment to be aware of

Organizational structure: A review of business processes associated with digitalization is underway.

Human resource situation: The turnover rate is high, and recruitment difficulties are an issue, especially in IT-related positions.

Technical capabilities: The company has introduced the latest automatic response technology, but its technological superiority over 

competitors is insufficient.

Company culture: Customer-oriented and highly conscious of service improvement.

Mid-Term Management Plan Goals

Sales and profit targets for 3~5 years: Sales: 90 billion yen, Profit: 10 billion yen.

Priority measures: Renewal of the automated response system and expansion of digital services.

KPIs: customer satisfaction, system uptime, and response time.

Business Objectives

Specific goals of the main business: Maintain a 99% utilization rate of the automated response system.

Direction of new business development: Introduction of personalized information provision services using AI.

Measures to strengthen existing businesses: Strengthen collaboration with operators and implement training programs.

Goals of the project

Concrete results: Smooth renewal and operation of the telephone center automatic answering system.

Expected Results: 

Quantitative: 30% reduction in response time, 10% increase in customer satisfaction. 

Qualitative: Improving operational efficiency and reducing the burden on operators.

Success criteria: The uptime rate of the new system is at least 98%, and the positive feedback rate from customers is at least 80%.

What does this analysis tell us?

Customer Strengths:

High brand power and good international access.

Management Issues:

1. Poor customer service due to aging autoresponder systems.

2. Outflow of human resources due to high turnover.

3. Internal resistance to the introduction of new technologies.

Opportunity:

1. Increase in the number of passengers due to the increase in international flights.

2.AI service can be improved by advances in technology.

3. Demand for sustainable service delivery due to increasing environmental awareness.

Threat:

1. Improving the service of competitors.

2. Decline in travel demand due to economic recession.

3. Business constraints due to changes in laws and regulations.

Future Directions:

Prioritizing technology-based service innovation and focusing on strategies to improve customer satisfaction.

(Continued to the right)

(1) Customer Analysis Prompt | Output

What this analysis reveals

Customer Strengths:

High brand power and good international access.

Management Issues:

1. Poor customer service due to aging autoresponder systems.

2. Outflow of human resources due to high turnover.

3. Internal resistance to the introduction of new technologies.

Opportunity:

1. Increase in the number of passengers due to the increase in international flights.

2.AI service can be improved by advances in technology.

3. Demand for sustainable service delivery due to increasing environmental awareness.

Threat:

1. Improving the service of competitors.

2. Decline in travel demand due to economic recession.

3. Business constraints due to changes in laws and regulations.

Future Directions:

Prioritizing technology-based service innovation and focusing on strategies to improve customer satisfaction.

Gather information



© Hitachi, Ltd. 2025. All rights reserved. 10 Confidential: For Hitachi employees and authorized NDA-bound audiences only

extra

Outputs the results of a check to see if the vision comprehension sheet is properly filled out.

(1) Customer Analysis Prompt | Check Prompt

Please refer to the item on the right of the special site "

1.2 Review the collected contents" on the special site for the use of CPC generation AI. 

* Click on the blue text above

No in-house knowledge

Edit Question Template

Customer 

Name

XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of 

the project

Renewal of the automatic answering system of the telephone center at the 

international airport.

Automatically respond to telephone inquiries and provide voice guidance and 

flight information. In addition, it connects to the operator terminal and 

exchanges calls with the staff of the passenger guidance service company.

industry International Airport Operations

Completed Samples

User Input Sample

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.2-%E5%8F%8E%E9%9B%86%E3%81%97%E3%81%9F%E5%86%85%E5%AE%B9%E3%82%92%E3%83%AC%E3%83%93%E3%83%A5%E3%83%BC%E3%81%99%E3%82%8B
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4 prompts we will present today

The second prompt is the Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt.

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis
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Gather information

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Purpose

Pressing the hot buttons is extremely important, as it is believed to be a major driver of customer decision-making. To consider the hot buttons of 

key stakeholders, you need to gather not only superficial information about the stakeholder, but also deeper, more personal-focused information.

Based on the information collected on key stakeholders, formulate hypotheses on hot buttons (key 
interests).

Deep dive into key 

stakeholders

"Hot Button Analysis Sheet" 

to help you guess hot buttons

Department/Position

Past Statements

Past career

Personal Values and 

Personality

Mission at work

facade

motive

Hot Buttons

frameworking

It is difficult to generate hypotheses from relationships and experience.

Even if you do a hearing, it is difficult to hear without a hypothesis.

The “real reasons” why customers choose a service. The motivations that 

lie behind superficial needs and are rooted in emotions and values.
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Gather information

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Purpose

Based on the information collected on key stakeholders, formulate hypotheses on hot buttons (key 
interests).
Pressing the hot buttons is extremely important, as it is believed to be a major driver of customer decision-making. To consider the hot buttons of 

key stakeholders, you need to gather not only superficial information about the stakeholder, but also deeper, more personal-focused information.

Deep dive into key 

stakeholders

"Hot Button Analysis Sheet" 

to help you guess hot buttons

Department/Position

Past Statements

Past career

Personal Values and 

Personality

Mission at work

facade

motive

Hot Buttons

frameworking

It is difficult to generate hypotheses from relationships and experience.

Even if you do a hearing, it is difficult to hear without a hypothesis.

The “real reasons” why customers choose a service. The motivations that 

lie behind superficial needs and are rooted in emotions and values.

Developed “Key Stakeholders' Hot Button 

Hypothesis Formulation Support Prompt” 

to quickly formulate hot button hypotheses 

from collected information.
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User Input Sample

Gather information

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Overview

In addition to the customer's name and a brief case summary, as shown below, a hot button analysis sheet can be attached to formulate a hot 

button hypothesis for each key stakeholders.

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the information collected.

Please refer to the item on the right of the special site "

1.1 Collect customer and competitor information according to the frame" 

on the special site for utilizing CPC generation AI. 

* Click on the blue text above

No in-house knowledge

Edit Question Template

Customer 

Name

XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international airport.

Automatically respond to telephone inquiries and provide voice guidance and flight information.

In addition, it connects to the operator terminal and exchanges calls with the staff of the passenger 

guidance service company.

industry International Airport Operations

Company size ¥82.9 billion

# Prerequisites

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
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User Input Sample

No in-house knowledge

Customer 

Name

XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international airport.

Automatically respond to telephone inquiries and provide voice guidance and flight information.

In addition, it connects to the operator terminal and exchanges calls with the staff of the passenger 

guidance service company.

industry International Airport Operations

Company size ¥82.9 billion

# Prerequisites

Gather information

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Overview

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the information collected.

attachment

Attach as a PowerPoint file

Please refer to the item on the right of the special site "

1.1 Collect customer and competitor information according to the frame" 

on the special site for utilizing CPC generation AI. 

* Click on the blue text above

How to use

Edit Question Template

In addition to the customer's name and a brief case summary, as shown below, a hot button analysis sheet can be attached to formulate a hot 

button hypothesis for each key stakeholders.

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
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Actual output

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Output

Points are output according to each person.

Example: Mr. F is a manager

Keywords such as “return on investment” 

and “improvement of customer satisfaction” 

that managers are concerned about appear.

Gather information
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(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Output

Gather information

[Example of additional instructions]

In addition to the hypotheses you just outputted, 

please output 5 other key interests you consider with detailed reasons 

(Please do not duplicate what you have already outputted)

Actual output
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extra

Outputs the results of a check to see if the hot button analysis sheet is properly filled out.

(2) Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt | Check Prompt

User Input Sample

Please refer to the item on the right of the special site "

1.2 Review the collected contents" on the special site 

for the use of CPC generation AI. 

* Click on the blue text above

No in-house knowledge

Edit Question Template

Customer 

Name

XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of 

the project

Renewal of the automatic answering system of the telephone center at the 

international airport.

Automatically respond to telephone inquiries and provide voice guidance and 

flight information. In addition, it connects to the operator terminal and 

exchanges calls with the staff of the passenger guidance service company.

industry International Airport Operations

Completed Samples

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.2-%E5%8F%8E%E9%9B%86%E3%81%97%E3%81%9F%E5%86%85%E5%AE%B9%E3%82%92%E3%83%AC%E3%83%93%E3%83%A5%E3%83%BC%E3%81%99%E3%82%8B
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4 prompts we will present today

The third prompt is the Differentiation Strategy Planning Prompt.

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis
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Form a hypothesis

(3) Differentiation Strategy Planning Prompt | Purpose

Once you have sorted out the strengths and weaknesses of your competitors, you need to consider how to incorporate this information into 

your proposal. We will produce a differentiation strategy that highlights our strengths to our clients while highlighting the weaknesses of our 

competitors.

It is to get an idea of how to differentiate your company based on the strengths and weaknesses of 
your company and your competitors.

We make customers think that 

what they want to achieve that “our 

company can do that the 

competition can't” is important to 

them.

Make the “things the competition 

can do, and the company can't” 

appear small among the things 

the customer wants to achieve.

What the customer 
wants to achieve

What our 
company 

can do

What the 
competition 
can do

Differentiation 

points

Competitor 

Strengths
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Input Samples

Based on strengths and weaknesses, develop a strategy for how to leverage your company's 
strengths and differentiate yourself from the competition.

(3) Differentiation Strategy Planning Prompt | Overview

Form a hypothesis

No in-house knowledge

Edit Question Template

Customer Name XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international 

airport.

Automatically respond to telephone inquiries and provide voice guidance and flight 

information. In addition, it connects to the operator terminal and exchanges calls with the 

staff of the passenger guidance service company.

Hot Buttons
1. Aggregation and analysis of customer feedback, 2. Labor saving in passenger guidance 

operations, 3. Stable operation

Our Strengths 1. Possess high-precision real-time speech recognition and text-to-text functions, ~~~

Your company's 

weaknesses

1. Expensive compared to competing vendors

Strengths of 

Competitor A

1. Existing vendors, 2) Existing equipment can be diverted, 3. Easy migration from existing 

systems

Weaknesses of 

Competitor A

1. Service outage accidents due to equipment failure in the past

Please refer to the item on the right of the special site "

1.1 Collect customer and competitor information according to the 

frame" on the special site for utilizing CPC generation AI. 

* Click on the blue text above

Output (excerpt)

The weakness of the competition implies 

that the business characteristics of the 

airport make it very critical.

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
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Input Samples

No in-house knowledge

Edit Question Template

Customer Name XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international 

airport.

Automatically respond to telephone inquiries and provide voice guidance and flight 

information. In addition, it connects to the operator terminal and exchanges calls with the 

staff of the passenger guidance service company.

Hot Buttons
1. Aggregation and analysis of customer feedback, 2. Labor saving in passenger guidance 

operations, 3. Stable operation

Our Strengths 1. Possess high-precision real-time speech recognition and text-to-text functions, ~~~

Your company's 

weaknesses

1. Expensive compared to competing vendors

Strengths of 

Competitor A

1. Existing vendors, 2) Existing equipment can be diverted, 3. Easy migration from existing 

systems

Weaknesses of 

Competitor A

1. Service outage accidents due to equipment failure in the past

Based on strengths and weaknesses, develop a strategy for how to leverage your company's 
strengths and differentiate yourself from the competition.

(3) Differentiation Strategy Planning Prompt | Overview

Form a hypothesis

Output (excerpt)

How to use
Please refer to the item on the right of the special site "

1.1 Collect customer and competitor information according to the 

frame" on the special site for utilizing CPC generation AI. 

* Click on the blue text above

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.1-%E3%83%95%E3%83%AC%E3%83%BC%E3%83%A0%E3%81%AB%E5%BE%93%E3%81%A3%E3%81%A6%E9%A1%A7%E5%AE%A2%E3%83%BB%E7%AB%B6%E5%90%88%E6%83%85%E5%A0%B1%E3%82%92%E5%8F%8E%E9%9B%86%E3%81%99%E3%82%8B
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4 prompts we will present today

The fourth prompt is the Proposal Organizing Prompt.

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis
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Form a hypothesis

(4) Proposal Organizing Prompt | Purpose

Based on the background information and hot buttons obtained through information gathering and the company's proposal policy organized 

through the 3C analysis, we will formulate a proposal hypothesis.

Formulate a proposal hypothesis from the information collected and organized.

Eliminate the gap between the hot button and the proposal and discuss the

 “Proposal Content Discussion Sheet"

Vision/Background/

Procurement Overview

Solution & Benefits

Characteristics, Proof, 

Differentiation

Hot Buttons

Trying to put it all together well is difficult 

and time consuming.

Proposal in a nutshell

item

"Worksheet" to collect 

information and summarize 

the results of 3C analysis

Deal and Customer Information

List of key stakeholders

 and hot buttons

Competitive information and 

analysis results
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User Input Sample

No in-house knowledge

Edit Question Template

# Prerequisites

From the information organized by information gathering and 3C analysis, the proposal is quickly summarized.

Attach the completed worksheet below to organize a tentative draft of the Proposal Discussion Sheet.

Please refer to the item on the right of the special site "

1.3 Thinking about the proposed concept" on the special site for the use of CPC 

generation AI. 

* Click on the blue text above

Customer Name XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international airport.

Automatically respond to telephone inquiries and provide voice guidance and flight 

information.

In addition, it connects to the operator terminal and exchanges calls with the staff of the 

passenger guidance service company.

industry International Airport Operations

Company size ¥82.9 billion

(4) Proposal Organizing Prompt | Overview

Form a hypothesis

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.3-%E6%8F%90%E6%A1%88%E3%82%B3%E3%83%B3%E3%82%BB%E3%83%97%E3%83%88%E3%82%92%E8%80%83%E3%81%88%E3%82%8B
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User Input Sample

No in-house knowledge

Edit Question Template

# Prerequisites

Customer Name XX International Airport Inc.

Title of the 

project

Renewal of automatic telephone answering equipment at the telephone center

Features of the 

project

Renewal of the automatic answering system of the telephone center at the international airport.

Automatically respond to telephone inquiries and provide voice guidance and flight 

information.

In addition, it connects to the operator terminal and exchanges calls with the staff of the 

passenger guidance service company.

industry International Airport Operations

Company size ¥82.9 billion

From the information organized by information gathering and 3C analysis, the proposal is quickly summarized.

Attach the completed worksheet below to organize a tentative draft of the Proposal Discussion Sheet.

attachment

(4) Proposal Organizing Prompt | Overview

Form a hypothesis

6 completed worksheets

Attach as a PowerPoint file

Please refer to the item on the right of the special site "

1.3 Thinking about the proposed concept" on the special site for the use of CPC 

generation AI. 

* Click on the blue text above

How to use

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx#1.3-%E6%8F%90%E6%A1%88%E3%82%B3%E3%83%B3%E3%82%BB%E3%83%97%E3%83%88%E3%82%92%E8%80%83%E3%81%88%E3%82%8B
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Actual output

(4) Proposal Organizing Prompt | Output

Form a hypothesis
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Actual output

(4) Proposal Organizing Prompt | Output

Form a hypothesis
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Actual output

(4) Proposal Organizing Prompt | Output

Form a hypothesis
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4 prompts we will present today

Please take advantage of it → Posting site: CPC generative AI utilization site

1

2

Customer Analysis Prompt

Key Stakeholders' Hot Button Hypothesis Formulation Support Prompt

• Gather your customers' business 

goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

Quickly gather the information you need to understand your customers by simply entering 

a customer name and case summary

Able to formulate hot-button hypotheses of key stakeholders with high accuracy from the 

information collected

Gather 

information

3

4

Differentiation Strategy Planning Prompt

Proposal Organizing Prompt

• Organize the strengths and 

weaknesses of your company and 

your competitors based on the 

hot buttons of the project 

• Organize your own proposal

Organize how to leverage your company's strengths and proposed measures to respond to 

the competition based on the strengths/weaknesses of your company and the competition

Quickly summarize proposal content based on information organized through data 

collection and 3C analysis

Form a 

hypothesis

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx
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Generative AI utilization site

CPC Generation AI Utilization Site

The use of generative AI is disclosed in an organized process and tied to actions.

The prompts introduced today are published in the “1. 

Information Gathering” phase of this process.

Special site: URL

https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx
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CPC Portal Site

Generative AI utilization site

Introduction of CPC Generation AI Utilization Site

You can also go to the top page of the CPC portal site

Special site: URL

https://lconcierge.hub.lumada.hitachi.com/cpc/index.html
https://hitachigroup.sharepoint.com/sites/dmtou/SitePages/proposal-ai.aspx
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It is “you” who are responsible for judging the quality of the output of the generated AI and 
creating proposals that will appeal to your customers!

Cautions for using Generative AI from GenAI Ambassador Mr. Oyama

Evaluate the output of the AI “You” generate and maintain 
consistency/quality in proposal activities

Proposals that 

impress customers

Output by generative AI

Customer Hotbutton Tips

Collected and organized 

by generative AI

Customer Information

Designed by generative AI

Proposed Differentiation Strategy

Compiled by generative AI

Proposal
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We will introduce how to use generative AI to help you "gather information" and “form a hypothesis“.

Overview of this part

• Gather your customers' 

business goals and issues

• Gather key stakeholders' hot 

buttons (important interests)

• Organize the strengths and 

weaknesses of your company 

and your competitors based on 

the hot buttons of the project 

• Organize your own proposal

• Present your understanding of 

the customer first

• Create materials that convey 

through visual design

Gather information Form a hypothesis Verify

Practical Skill 1: 

Use generative AI to efficiently collect and organize "customer interests"

Practical

Skill




	1_Proposal Template
	スライド 1: Use generative AI to efficiently collect and organize "customer interests"
	スライド 2
	スライド 3
	スライド 4

	(1) Customer Analysis Prompts
	スライド 5
	スライド 6: Gather information
	スライド 7: Gather information
	スライド 8: Gather information
	スライド 9: Gather information
	スライド 10: extra

	(2) Hot-button hypothesis planning support prompt
	スライド 11
	スライド 12: Gather information
	スライド 13: Gather information
	スライド 14: Gather information
	スライド 15: Gather information
	スライド 16: Gather information
	スライド 17: Gather information
	スライド 18: extra

	(3) Prompt for Differentiation Strategy Planning
	スライド 19
	スライド 20: Form a hypothesis
	スライド 21: Form a hypothesis
	スライド 22: Form a hypothesis

	(4) Prompt for organizing the contents of the proposal
	スライド 23
	スライド 24: Form a hypothesis
	スライド 25: Form a hypothesis
	スライド 26: Form a hypothesis
	スライド 27: Form a hypothesis
	スライド 28: Form a hypothesis
	スライド 29: Form a hypothesis
	スライド 30

	Site introduction and a word from Mr. Oyama
	スライド 31
	スライド 32
	スライド 33
	スライド 34

	See
	スライド 35


